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Strategic Review 
of Services at Horton 

General Hospital 



Introducing the Oxfordshire Healthcare 
Transformation Programme 

O X F O R D S H I R E  T R A N S F O R M A T I O N  P R O G R A M M E
Improving your local health and care services



Our health needs are changing… 
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Improving your local health and care services



Our challenge is to provide good access to  
health and care services for you when you need them 
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• increase our ability for self-care; 

• build on the strengths of General Practice (GPs); 

• deliver more integrated care in and out of hospital; 

• promote good health and wellbeing; 

• recruit and retain high quality staff; 

• work together to provide person-centred care. 

You’ve told us you would like your care  
provided closer to home 

To do this we this we will: 
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We are reviewing 
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Horton General Hospital – developing services 
to meet local needs 
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• What is the projected population healthcare demand? 

• What are the options for service configuration at the  

Horton General Hospital? 

• What are the implications on activity and travel time  

of each option?  

• What are the estates, technology and workforce requirements? 

• What are the financial implications? 

Key questions we are addressing: 
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Our review includes exploring proposals for: 

• A multi-million pound rebuild of parts of the Horton General Hospital; 

• An innovative health campus comprising not just the Horton General 

Hospital but also health and social care facilities and resources. 

A vision for the 21st Century 

We want to provide more services at the Horton where this will improve 

access for patients. There may be the potential to significantly grow the 

number of day case surgery and outpatient appointments at the hospital.  

The emerging proposals for the Horton site will be developed alongside the 

transformation plans for Oxfordshire’s health and social care provision with 

formal public consultation on any changes expected later in the year. 
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What our clinicians tell us 
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• The vast majority of patients currently being cared for at the 

Horton will continue to be cared for locally 

• More services will be provided at the Horton, with the objective 

of becoming a centre of excellence for selected services 

Our vision for care provision to the population of 
north Oxfordshire and the surrounding communities 
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Emerging clinical options at Horton General Hospital 



Change in activity / number of hospital spells / appointments under different options 



Engagement and consultation timeline 
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